2020 Annual Report
Custer County Sheriff’s Office

Citizens of Custer County,

I am honored to present the 2020 Annual Report. In a year of significant change and challenges, I am continually amazed at the
professional conduct the Sheriff’s Office personnel perform each day for the benefit of the county and its residents. As I begin my
seventh year in office, we continue to strive for excellence by developing streamlined processes, more efficient projects, and
effective methods to serve the community. As we continually work towards improved service, our Mission remains constant, to
“Provide the citizens of Custer County, in partnership with our Communities, effective and efficient public services, with Character,
Integrity, Respect, Accountability, and Professionalism.”
2020 has been a year of change and challenges in the county and our office has been no different. We said goodbye to two of our
friends and colleagues, Undersheriff Chris Barr and Sergeant Buck Wenzel, as they both retired to another chapter in their lives.
We have welcomed Undersheriff Robert Hill, and Deputies James Witham, John Feldmann and Ray Perez. We developed a School
Resource Officer Program with grant funding, and Deputy James Barr has been an excellent example of positive relationship
building within the school. The COVID Outbreak offered additional challenges as the county dealt with health and wellness issues,
the Sheriff’s Office had to manage new arrest and custody restrictions to keep COVID out of the jail population. New legislation
coming from the State Capitol provided additional challenges as we experienced the passing of true anti-police laws and
directives.
As we move into 2021, the Sheriff’s Office is looking ahead to what the future will hold for the county and the office. We know
with increased growth, there will be a need for additional services and resources. We are working hard to predict and prepare for
the growth in the county and within the office. My commitment to our community is hiring quality individuals who are service
minded and eager to make a positive impact in the county.
As you look through the details of the 2020 Report and the accomplishments of the personnel who serve you, I can say without
question, we live in the finest place this country has to offer. The scenery and majesty of the mountains are something to behold,
but the people who call Custer County home are the very best and I am proud to call you friends and neighbors.
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2020 Budget Overview
The Sheriff’s Office Budget is the most critical responsibility for the Sheriff to manage. In addition to being fiscally responsible with tax
dollars, by utilizing funds in the most efficient and responsible manner, the Sheriff can ensure adequate staffing, resource utilization, and
effective services to the community. The budget is comprised of three funds including the Administrative and Patrol Division, the Detention
Center (Jail), and the Wildland Fire account that is dedicated solely to the Emergency Fire Fund for wildland fire fighting.
Each September, proposed budget request packets are submitted to the finance director. The finance director prepares overall budget
numbers and then in October budget hearings are conducted with department heads and elected officials to finalize their budgets. For the
Sheriff’s Office, many line items are a challenge to predict due to the continual fluctuations in operational costs, inmate populations, the
price of fuel, and staff turnover. Each of these can have a significant impact on the budget, as you may imagine. Our commitment to
improving the working environment within the office by making building improvements, addressing salary deficiencies, and purchasing new
and updated equipment all reflect the changes you see in the budget through the last few years.

2020 was a challenging year for the Sheriff’s Office as COVID related restrictions on arrests and in-custody holds from the Chief Judge
literally changed the way we did business. Average annual daily populations in the jail were significantly reduced, affecting the budget with
meal preparations, inmate canteen, transport costs, and the housing of inmates from outside the county. On the patrol side, reducing
contacts with citizens, the elimination of community events, and proactive patrolling influenced behavior and criminal activity in the county.
Early in the year, we experienced a reduction in traffic as people were not going on spring break or other activities and that affected
revenue to the county as well. Later in the year, we did see increases in traffic and by the end of the year, levels were higher than average.
Administratively, revenue was affected by the lack of walk-in services we could provide which limited our ability to serve the community in
various ways.
The Sheriff’s Office Facility continues to be one of the larger capital expenses. As the building continues to age, we spend an average of over
$25,000 a year in maintenance and repairs. 2020 was no different as we remodeled the kitchen and installed a commercial hood over the
stove to meet building code requirements.
As you review the budget in the following pages, we encourage you to reach out to the Sheriff or other staff members if you have questions
or would like to see the facility. As always, we try to do our very best in being fiscally responsible while offering the highest quality services
to our community while providing a positive working environment to the staff. We hope this report offers insight into the budget as the
Sheriff and his staff work very hard to balance the needs of the office to serve the county while ensuring we are good stewards of how your
tax dollars are spent.
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Property/Evidence Section
Property and Evidence is a crucial element to the Sheriff's Office and the
criminal justice system. Proper evidentiary processing and management
ensure all cases are represented with accurate and objective evidence
collected in accordance with the law and agency procedures.

CAPET
The CCSO is a member of the Colorado Association of Property and Evidence Technicians.
The Evidence Custodian attends regular training sessions on proper methods to collect,
catalog, preserve, and store property and evidence. He can test and analyze substances
as well as assist with evidence collection at crime scenes.

New Vehicle
We were able to procure a 2009
Jeep Patriot through the 1033
Military Surplus Equipment
program for no cost to us. We are
now able to use this Sheriff’s
Office vehicle to drive to Pueblo,
and other CBI locations for
evidence submittal and retrieval.

Improvements
Several improvements to the secured
evidence storage area were made in 2020.
We were fortunate to have employees
with diverse skills to install lighting and
ventilation in the shipping container in
order to provide a more stable
environment for property/evidence stored
there, as well as for comfort while
working.

Office Administration & Records
Paula Mankel acts as receptionist and first point of contact inside
the Sheriff’s Office lobby. She coordinates office management,
police records, civil process, concealed handgun permits, sex
offender registrations, compiling and submitting State and Federal
statistics, and other tasks. Paula has received training and
certification by the Colorado Certified Records Network in order to
abide by State Statutes regarding Colorado Open Records Act and
the Colorado Criminal Justice Records Act.

Concealed Handgun Permits
This program is administered
through the Sheriff’s Office. We
meet with each person who
applies for a new or renewed
permit. We processed 59 new and
96 renewal permits in 2020.

Civil Process
This includes all types of papers
resulting from: civil litigation, court
orders, subpoenas, garnishments,
seizure of property, sale of rental and
personal property, writs of execution,
writs of restitution (eviction orders).
We served just under 90 sets of legal
documents in 2020.

Calls For Service
Calls for Service dropped in 2019 after we joined the Combined Regional
Communications Authority. Custer County no longer handles (or counts) several
types of Calls that had been routine prior to the move (such as medical or fire calls).
COVID-19 dropped our Call numbers even lower when citizens were quarantined or
social distancing. It is thought that crimes were occurring but were not reported as
people did not want to have contact with others. Friday is the most active day for
calls for service, followed closely by Saturday.
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Detention & Jail Upgrades
CCSO has applied and been approved for a Jail Based
Behavioral Health Services State Grant to assist
Detainees who require mental health services. This has
enabled us to provide video medical and mental
health evaluations and purchase items to protect
Individuals in mental health crisis.
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Court
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Video
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Expanded
storage area

Detention Section
Female Housing
Male Housing
Revenue generated from
housing inmates from
other jurisdictions

Inmate Count
Number of male inmates
housed at CCSO all year

$26,155

($5,075)

Cost associated with
housing female CCSO
inmates with Fremont
County’s Detention Center

1507

$6.51

Meal Cost
Average meal cost per day
per inmate

These figures are significantly different than we experienced in 2019.
Male housing revenue is down 66%. Inmate count overall is down
just under
50% from 2019. Food cost was down approximately 54% even
though it cost $2.00 per day more for meals.
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Traffic Accidents
Many of our crashes happen because we
are driving too fast and can’t navigate hills
and curves safely.
Rollovers
10 Crashes involved the vehicle rolling over at
least a quarter turn. This is a 70% decrease
from 33 in 2015 when we began tracking
rollovers.
Deer & Cows
26 Animals were hit by vehicles in 2020.
19 deer, 3 cows, 2 sheep, 1 bear and 1 dog.
Vehicle versus animal crashes have varied
from a high of 31 in 2016 and 2018 to a low
of 20 in 2019.

Driving Under the Influence
This crash is the result of a subject driving
while under the influence of alcohol. The
driver crashed into a fully marked Custer
County Sheriff’s Office Dodge Durango with
its lights flashing.

All Accidents in Custer
County
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New Employees and Saying Goodbye

The Custer County Sheriff’s Office hired four new
employees in 2020. Undersheriff Robert Hill, Deputy
James Witham, Detention Deputy John Feldmann, and
Detention Deputy Raymond Perez. We are glad to have
them on-board!
We said good-bye to six people moving on to new
adventures. Sergeant H. A. “Buck” Wenzel 7.5 years,
Undersheriff Chris Barr 5 years, Detention Deputy
Nathan Wiener 2.5 years, Detention Deputy Clifton
Loucks 2 months, and Detention Deputy Andrew
Rodgers 4 months.

Promotion Ceremony

APR

2020
Deputy Brandon Schoch
and Detention Deputy
Michael Dickinson were
promoted to Sergeant!!

SEARCH AND RESCUE (SAR)

The group of dedicated volunteers in SAR are truly selfless volunteers who risk life and limb for
residents and visitors to Custer County. They perform missions many other teams cannot
accomplish and the expertise we have within the team is something Custer County can be proud
of. In 2020, SAR completed 30 missions involving 1,483 hours in the field. These missions included
10 injured or ill climbers, 4 overdue hikers, and 8 lost or stranded climbers. Each year the SAR
Team is responsible for saving lives and reuniting families who face the reality of losing a loved
one. Sheriff Byerly knows we have one of the BEST Search and Rescue Teams in the state and is
thankful for their dedication and professional approach to a challenging responsibility.

SHERIFF’S POSSE
The Sheriff’s Posse continues to be one of the most valuable resources the county has in assisting the Sheriff’s Office.
Comprised of 17 members, these dedicated volunteers provide crucial assistance to the office through a myriad of
services. Prisoner transports, Court Security, parade traffic control, house watch and property checks, campground patrols
and many other duties are conducted by the posse every week. COVID limited the Posse activity in 2020 however they
still gave 2,285 hours of time to the community, 634 of which were in prisoner transports, by serving these duties for the
Sheriff’s Office.
Captain Jim Parkes leads a team of men and women who train side-by-side with the deputies at the office, conducting 234
hours of training in 2020. The assistance they provide to the staff is critical to our success. They are an exceptional group
of individuals.

Mission & Values
In partnership with our communities, we provide the citizens of Custer County effective and
efficient public safety services. We deliver these services with: Character, Integrity, Respect,
Accountability, and Professionalism
We value the principles of the constitutions of the United States and the State of Colorado…,
We value the system of laws which govern us…
We respect the dignity and rights of the individual. We are governed by a set of laws, not men; as such, we value the system of
the system of laws of the United States, the State of Colorado, and Custer County. We recognize that our role as a member of
the Executive Branch of government is to uphold the Constitution and laws.
We value human life…
We expect employees to perform their jobs professionally which emphasizes Accountability and Respect, minimizing the risk of
unnecessary injury or death to any person.
We value the communities we serve…
We believe that the purpose of our organization is to serve our communities. We must be open and responsive to changing
conditions and needs. We believe that it is our responsibility to keep the peace not only by enforcing the law, but also by
working with communities to reduce problems by identifying and addressing causes. We believe community and problemoriented policing is an ongoing process, and not a program with a beginning and end.
We value the person…
We value the diversity of the individual which stems from differences in race, age, sex, religion, sexual orientation, handicap, or
socio-economic status. We will treat all individuals with courtesy, respect, and dignity.
We value organizational excellence…
We value a working environment in which individuals working as a team strive for superior professional performance focused
towards achieving organizational mission goals.
We value the strength of personal character in our employees…
We value open and honest communicators who display high moral and ethical conduct, integrity, adaptability and sound
judgement. We believe each employee must be a leader in the office and community. We expect employees to be resultoriented problem solvers who are responsible and accountable.

THANK YOU

